
TAKE A BREAK FOR  
THE TRADES LUNCH BUNCH

Your virtual 'Brown Bag Lunch'  
1:00 - 1:30 p.m. ET
October 2 - Joe Takacs, The MVP Service
October 9 - Scott Bahr, CX Artisans
October 16 - Jimmy Danz, Travel Resorts 
of America
Octoer 23 - Melody Bostic Brown, RCI
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While the coronavirus has 
eviscerated air travel, nearly 
eradicated cruise lines and left 
major hotels and tourist hot spots 
deserted, one travel-related industry 
is dramatically accelerating during 
the pandemic: RV rentals and sales. 

Travel experts and common sense 
all point in the same directions: 
driving road trips, separated lodging 
– without crowded elevators, lobbies, 
or shared hallways – and time spent 
outdoors are the biggest travel 
trends today. RV sales are shattering 
records, camping is drawing new 
recruits, and National Parks are 
more popular destinations than ever. 

“With road trips now acknowledged 
as the safest form of travel, RV 
vacations are ideal for many 
Americans who are itching to venture 
out but wary of cities, crowds and 
the Coronavirus,” says Jimmy Danz, 
Executive VP for Travel Resorts of 
America (TRA.) 

“Many recent RV purchasers 
probably would not have considered 
buying an RV if it weren’t for 
the pandemic,” he added. “RV 
GHDOHUV�DUH�VHHLQJ�PRUH�¿UVW�WLPH�
buyers seeking both new and 

used inventory than ever before 
with demand surpassing available 
inventory for all types of trailers 
and motorhomes. These buyers 
recognize that RV vacations 
FRPELQH�DႇRUGDEOH�SULYDWH�ORGJLQJ�
and true social distancing in the 
great outdoors. They are attracted 
to TRA’s network of campground 
UHVRUWV�EHFDXVH�WKH\�RႇHU�ERXQGOHVV�
personal space, resort-like amenities 
and unique activities. Much 
like timeshare ownership, TRA 
membership provides opportunities 
to create great family vacations.”

Established in 1986, by Steven 
Baldelli, CEO, Travel Resorts of 
America is a private membership 
based RV park and campgrounds 
owner with 16,000 active members 
and nine RV resort parks for 
members, tent sites for campers 
and cabins for those seeking to rent 
at their growing list of resorts along 
the east coast. TRA hosted over 
136,000 site nights in 2019. 

TRA’s seven sales centers are 
located in New York, Pennsylvania, 
Georgia, Florida, Ohio and Southern 
Pines, North Carolina, where the 
company is headquartered. As 
demand continues to accelerate, 
TRA is considering expansion to 
acquire new sites in other regions. 
TRA is the #1 private membership 
RV park and campgrounds provider 
with Coast to Coast (similar to 
exchange networks that broaden 
access to destinations across the 
country for its members.)

Unlike camping experiences in the 
‘80s, today’s TRA properties are 
much larger, often encompassing 
600-800 acres that can 
DFFRPPRGDWH�GLႇHUHQW�VHJPHQWV�RI�
the market. From a 5th wheel, pop-
up, dry camper or travel trailers to 
luxury A, B, and C-class motor coach 
homes. TRA parks are so large they 
can support all styles and sizes. For 
those looking to test the experience, 
the company has about 200 fully-
furnished cabins, allowing guests to 
bring their entire families (and dogs!) 
for a new vacation opportunity.

The average Membership fee is 
$10,500 and provides members 
with access to over 300 private RV 
campgrounds and 300 public parks 
– all at discounted rates. Annual 
maintenance fees of between 
$400-$500 help maintain the resorts 
in top shape for their members. 
Their market is primarily outdoor 
enthusiasts. 

Professionals Needed. With the 
major growth in RV sales, Danz 
believes he is in the right travel 
segment at the right time, with more 
tours than sales agents. As RV 
sales increase, families will want 
to test their new “toys” at multiple 
locations. TRA is currently in a hiring 
blitz, seeking professionals in sales, 
sales management, administration, 
¿QDQFH��PDUNHWLQJ��PDQDJHPHQW�
and leadership positions. For those 
in timesharing who are eager to 
experience working in a new setting 
in the great outdoors, please send all 
inquiries to Erin Brown at ebrown@
travelresorts.com. 

Existing RV owners are similar 
to an in-house timeshare tour, 
with programs producing 80% of 
distribution and high Volume per 
Guest (VPG) yields. The non-RV 
owner is similar to a front-line tour, 
currently generating 20 percent 
of distribution. This results in a 

very rich blend being distributed 
to TRA’s sales teams. They have 
been experiencing blended net 
closing rates of over 20 percent 
with cancellations no higher than 
10 percent. With sales positions 
at many timeshare sales centers 
reduced due to COVID, several 
leadership sales and management 
professionals have joined the TRA 
team.  Unlike timeshare sales, there 
are only a few criteria for customers: 
if they are an RV owner, they 
DUH�TXDOL¿HG��,I�QRW�DQ�59�RZQHU��
they must be a married couple or 
single professional with a $50,000 
combined income. The marketing 
team is focused on this rich blend of 
RV to non-RV ratio and is providing 
an opportunity for timeshare and 
hospitality pros to slide into a new 
thriving sector of the travel industry. 
No real estate license or testing is 
required. Interestingly, one out of 25 
RCI members own an RV. 

James (Jimmy) Danz, RRP, who 
will a guest on the Trades Lunch 
Bunch this month, is a 35-year 
veteran of the timeshare and leisure 
industry. Jimmy joined TRA because 
it provided a 
great opportunity 
to be involved 
in an industry 
experiencing 
exponential growth, 
as well as having 
WKH�DELOLW\�WR�DႇHFW�
change. He was 
brought onboard in 
the summer 2019 
as Chief Marketing 
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Keep Calm & Camp On!
RV Vacations Provide Low-Risk, High Rewards for 
Americans Escaping COVID Lockdown
By Marge Lennon

“W ith road trips now acknowledged as the safest form of travel, 
RV vacations are ideal for many Americans who are itching to 

venture out but wary of cities, crowds and the Coronavirus,”

Archery at Rocky  
Fort Ranch,  

Kimbolton, Ohio

Lake at Sycamore Lodge, Jackson Springs, NC

James 
(Jimmy) Danz, 

RRP
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Fine Concrete Landscape Furnishings

(706)375-8530
ZZZ�WKHEURRNÀHOGFR�FRP
EURRNÀHOG#QH[EDQG�FRP

Proudly 
Made in the 

USA

• Planters  

• Fountains  

• Birdbaths  

• Sculptures

2ႈFHU��5HFHQWO\�QDPHG�([HFXWLYH�
93��-LPP\�LV�UHVSRQVLEOH�IRU�VDOHV��
PDUNHWLQJ�DQG�DVVLVWLQJ�LQ�WKH�
FRRUGLQDWLRQ�RI�WKH�&�6XLWH��

3DVW�SRVWV�KDYH�LQFOXGHG�VHQLRU�
SRVLWLRQV�ZLWK�:\QGKDP�:RUOGZLGH�
LQ�+DZDLL��,&(��,QWHUQDWLRQDO�&UXLVH�
	�([FXUVLRQV���0DQDJLQJ�3DUWQHU�
DW�7ULGHQW�0DQDJHPHQW��&KLHI�
0DUNHWLQJ�2ႈFHU�*OREDO��'LDPRQG�
5HVRUWV�,QWHUQDWLRQDO��5HJLRQDO�
93�6WDUZRRG�+RWHOV�	�5HVRUWV�
:RUOGZLGH��&RQUDG�+RWHOV�	�5HVRUWV�
DQG�+ROLGD\�5HVRUW�3URSHUWLHV�RI�
$XVWUDOLD��+H�LV�D�VHYHQ�WLPH�$5'$�
DZDUG�ZLQQHU�DQG�KDV�VHUYHG�RQ�
$5'$¶V�%RDUG�RI�'LUHFWRUV��

$OVR�RQ�WKH�H[HFXWLYH�VWDႇ�DUH�93�
0DUNHWLQJ�0LFKDHO�5H\HV��5HJLRQDO�
93�6DOHV�5REHUW�1HOVRQ��DQG�-XVWLQ�
-RVHSK��'LUHFWRU�&;���&XVWRPHU�
([SHULHQFH�&HQWHU�

6KDUHG�6WHYH�%DOGHOOL��³-LPP\�
'DQ]�KDV�EHHQ�WKH�SHUIHFW�VDOHV�
DQG�PDUNHWLQJ�SURIHVVLRQDO�WR�WDNH�
RXU�FRPSDQ\�LQWR�WKH�QH[W�OHYHO�RI�
H[SDQVLRQ��+LV�KLJK�HQHUJ\�DQG�
OHDGHUVKLS�DELOLW\�DUH�WKH�LGHDO�¿W�IRU�
RXU�JURZLQJ�FRPSDQ\�´�

$GGV�-LPP\��³2YHU�WKH�\HDUV��,�
KDYH�OHDUQHG�WKDW�EDG�FRPSDQLHV�
FDQ�EH�GHVWUR\HG�E\�D�FULVLV�DQG�
JRRG�FRPSDQLHV�ZLOO�VXUYLYH�D�
FULVLV��EXW�JUHDW�FRPSDQLHV�DUH�
GH¿QHG�E\�D�FULVLV��,Q�VSLWH�RI�WKH�
FXUUHQW�SDQGHPLF�DQG�UHVXOWLQJ�
HFRQRPLF�FKDOOHQJHV��RXU�JRDO�LV�WR�
UHPDLQ�LQ�WKH�ODWWHU�JURXS�ZLWKLQ�WKH�
59�3DUN�DQG�&DPSJURXQG�WUDYHO�
ZRUOG��,�GRQ¶W�EHOLHYH�WKLV�LQGXVWU\�
VHJPHQW�KDV�EHHQ�OHYHUDJHG�WR�LWV�
JUHDWHVW�SRWHQWLDO��:KHUH�&29,'�
KXUW�KRVSLWDOLW\��ZH�KDYH�HQMR\HG�D�
SRVLWLYH�XSWLFN�LQ�ERWK�UHVHUYDWLRQV��
RQVLWH�YLVLWV��DQG�LQYHQWRU\�XVDJH��
:KHQ�\RX�DUH�VXUURXQGHG�E\�����
����DFUHV��WKHUH�LV�GH¿QLWHO\�SOHQW\�
RI�EUHDWKLQJ�URRP��2XU�PRWWR�RI�
µ.HHS�&DOP�DQG�&DPS�2Q¶�KDV�
HQDEOHG�XV�WR�¿OO�D�QHHGHG�QLFKH�IRU�
YDFDWLRQ�VWDUYHG�IDPLOLHV�´�

&29,'�VDIHW\�SUHFDXWLRQV�DQG�

VRFLDO�GLVWDQFLQJ�ZHUH�D�SDUDPRXQW�
FRQFHUQ�LQ�&XVWRPHU�([SHULHQFH�
&HQWHUV��7KHLU�UREXVW����SRLQW�RQVLWH�
VDIHW\�SODQ�LV�LPSOHPHQWHG�DW�HDFK�
FHQWHU�HYHU\�����KRXUV�ZLWK�FRQVWDQW�
FOHDQLQJ�DQG�UH�VDQLWL]LQJ�RI�
HYHU\WKLQJ�WRXFKHG�E\�D�FXVWRPHU��

5HVRUW�FDPSJURXQGV�RZQHG�DQG�
RSHUDWHG�E\�75$�LQFOXGH�5RFN\�)RUN�
5DQFK�LQ�.LPEROWRQ��2KLR��ZLWK�����
FDPSVLWHV�SOXV�����ORGJLQJ�IDFLOLWLHV��
VXUURXQGHG�E\�����DFUHV�RI�ZRRGHG�
DQG�UROOLQJ�ODQGVFDSH��$QRWKHU�
SRSXODU�2KLR�75$�FDPSJURXQG�LV�
:DOO\�:RUOG�5HVRUW�LQ�/RXQGRQYLOOH�
RQ�WKH�0RKLFDQ�5LYHU��7KH�
*HWW\VEXUJ�%DWWOH¿HOG�5HVRUW�LQ�
3HQQV\OYDQLD�LV�RQ�WKH�VRXWKHUQ�
HGJH�RI�WKH�PRVW�IDPRXV�EDWWOH¿HOG�
LQ�FLYLO�ZDU�KLVWRU\��6HH�WUDYHOUHVRUWV�
FRP�IRU�PRUH�ORFDWLRQV��

7KHVH�SURSHUWLHV�GHOLYHU�FRXQWOHVV�
DPHQLWLHV�ZKLFK�LQFOXGH�HYHU\WKLQJ�
DQ�RXWGRRU�HQWKXVLDVW�ZRXOG�GHVLUH�
IRU�WKH�SHUIHFW�IDPLO\�JHWDZD\��7KHUH�
DUH�GRJ�SDUNV��UDUH�DW�WLPHVKDUH�
UHVRUWV���URGHRV��ERDW�DQG�¿VKLQJ�
UDPSV��KRUVHEDFN�ULGLQJ��D�JXQ�
UDQJH��ZDWHU�VSRUWV��DQG�DFWLYLW\�
FHQWHUV��

$GGV�'DQ]��³2XU�UHVRUWV�RႇHU�D�
SUHPLHU�OX[XU\�RXWGRRU�H[SHULHQFH�
IRU�ORGJHUV��FDPSHUV��*ODPSHUV�
DQG�59¶HUV��DQG�D�ORZ�ULVN�YDFDWLRQ�
GHVWLQDWLRQ��DOORZLQJ�PHPEHUV�
WR�GLVFRQQHFW�IURP�WHFKQRORJ\�
DQG�WKH�JULG�DQG�WR�JHW�EDFN�WR�
QDWXUH�E\�UHOD[LQJ��UHFKDUJLQJ�DQG�
UHFRQQHFWLQJ�ZLWK�IDPLO\�DQG�ORYHG�
RQHV��,W¶V�D�JUHDW�ZD\�WR�YDFDWLRQ�´�

Marge Lennon has 
been a publicist 
and writer for the 
timeshare industry 
since 1978. For 
story suggestions 
about your company, 
contact her at 

Marge@LennonCommunications.
com

Cabin at Rocky Fork Ranch, Kimbolton, Ohio

The Lunch Bunch
Jimmy Danz appears as a Trades Lunch Bunch guest 

on October 16, beginning at 1:00 p.m. ET.

Visit ResortTrades.com/LearningCenter to register, 
view videos of past events, and learn more about 

upcoming events.

LEARNING CENTER
Trades
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LEADERSHIP

In response to a recent Resort Trades’ 
Survey, we learned that reader 
preferences include articles that describe 
the direction of the resort industry, how 
companies are overcoming challenges 
and what they anticipate in the future. In 
this second State-of-the-Industry article, 
Ragatz Associates has shared current 
statistics from its 20th annual report, 
Shared-Ownership Resort Real Estate 
Industry in North America, which includes 
Fractional interests (FI) and Private 
Residence Clubs (PRC). 

Richard Ragatz, Ph.D. has been tracking 
performance of the industry since 1999. 
Sales volume for FIs and PRCs peaked in 
2007, the year before the recession hit. In 
that year, sales volume was $1.7 billion. 
Over the past 10 years, it has averaged 
$237 million.

Definitions
Both FI and PRCs typically sell deeded 
ownership in shares of vacation homes, 
ranging from a 1/15 share ¬¬– with 
three weeks of annual use – to a 1/4 
share – with three months of annual use.  
However, they vary in terms of price, 
product quality and degree of services and 
amenities. Ragatz Associates assumes 
that product selling for less than $1,000 

per square foot falls into the fractional 
interest category, and product selling for 
more than $1,000 per square foot falls into 
the private residence club category. 

Industry Size/Location/Sales 
Some 319 North American FI projects 
and PRCs were identified in the Ragatz 
survey. These developments are 67% 
in the United States, 17% in Canada, 
9% in the Caribbean and 7% in Mexico. 
(Colorado and California contain 19 % 
of all developments. Of the 319 total 
projects, only 42 were actively selling 
new product in 2019. This is down from 
153 in the peak year of 2007. Total 

sales volume in 2019 from the 42 active 
projects was about $198 million. (PRCs 
generated about 84% of this total.) This 
was the highest sales volume in the past 
three years, up from $184 million in 2018 
and $175 million in 2017, with sales fairly 
consistent over the past ten years.  Most 
of the 277 inactive developments are 
older, sold-out modest quality projects. 
By contrast ¬¬– according to ARDA – 
timeshare sales in 2018 reached $10.2 
billion with about 1,580 resorts in the U.S. 

Prices/Sizes
Average prices per share range from 
$161,500 for FIs to $248,000 for PRCs, 
or $22,200 to $64,475 per week, 
respectively. On a per-square-foot basis, 
they are $630 and $1,800, for an overall 
average of $1,320. The overall average 
maintenance fee is $1,750 per week, as 
compared to $1,000 for a resort timeshare 
week. While the average timeshare unit 
is just over 1,000-square-feet, fractionals 
average about 1,635-square-feet. The 
most popular size of share is a 1/8, 
providing owners six weeks of annual use.

New Decade – New Visions
A Primer on Fractionals and Private Residence Clubs 
By Marge Lennon & Richard Ragatz

B oth FI [fractional interests] 
and PRCs [private 

residence clubs] typically sell 
deeded ownership in shares of 
vacation homes, ranging from a 
1/15 share ¬¬– with three weeks 
of annual use – to a 1/4 share 
– with three months of annual 
use.  
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Services/Looking ahead 
On-site amenities and services are 
extensive in this industry, especially at the 
private residence club level.  However, 
there was a trend in 2019 (as in recent 
years) to have fewer on-site services in 
order to conserve on annual dues.  At the 
same time, there was a trend to provide 
more owner benefits such as rental and 
resale programs, and external exchange. 
In its annual report, Ragatz Associates 
believes shared ownership will rebound 
in the future since the product is a 

concept based on personal use, rather 
than speculation and the fact that buyers 
prefer purchasing only the amount of 
time they can use and spend, in addition 
to exchange potential. Their consumer 
research suggests the decline in the 
industry’s sales performance since the 
last quarter of 2007 has been more due to 
external factors such as the economy and 
lack of financing, and less due to lack of 
consumer interest in the concept.

About Ragatz Associates.

Founded in 1974 by Dr. Richard Ragatz, 
Ragatz Associates is an international 
consulting and market research firm in 
the resort real estate industry. They have 
worked on over 2,500 assignments in the 
resort real estate industry in 48 states 
and over 70 countries. The company 
specializes in the shared-ownership 

industry, including fractional interests, 
private residence clubs, and resort 
timeshare. Tracy Ragatz and Roberta 
Cordell, serve as Senior Vice Presidents. 
Tracy is responsible for conducting the 
survey. 

Marge Lennon has had 
a front-row seat to the 
growth of the timeshare 
industry since 1978 
and most enjoys writing 
about its entrepreneurial 
developers and their 
amazing staff. Contact 

her at Marge@LennonCommunications.
com.Richard Ragatz Tracy Ragatz
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